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Dean's Letter to SMU Law Graduates

School's continuing accreditation by the ABA was somehow
in jeopardy. The newspaper
had obtained an "action letter"

own strengths and weaknesses.
The site inspection report and
action letter and other documents a¡e intended to be confidential so that candid critiques
of schools may be given and a
useful and uninhibited diaIogue can develop between the
school and theABA. An action
lette¡ in particular, is intended
to point out specihc areas to
which theABA Committee beIieves that a law school should
pay particular attention. Misinterpretation of this confi dential
document and lack of familiarity with the process could lead
one to assume that a school's
accreditation is threatened.
That, ofcourse, is not the case

to the [,aw School from the

withSMU.

September 1992
Dear Graduates and Friends of
the SMU Law School

:

As we embark on a new
academic year, I think it is im-

portant to reflect back on and
communicate to our graduates
and friends about recent events
at the Law School during the
past academic year, which,
frankly, was in some ways a

difficult one.
In the late spring, the Dallas
Morning News ran twc a¡ticles
suggesting that the Law

ABAs Law School Accreditation Committee, and the articles implied, inaccurately,
that a law school receives an
action letter only when the
ABA has serious concems
about continuing a school's
accreditation.
Most of you are familiar
with the procedure for reaccreditation: the ABA conducts
site inspections ofall accredited law schools every seven
years. Our most recent site
inspection occurred in April
1991. Following normal procedures, the site inspection team
prepared a report based on its
visit, which we received in November. As is customary, the
Law School responded in writing to this report; the report
and our response were then
forwarded to the full ABA Accreditation Committee. After
receiving the documents, the
Accreditation Committee,
again following normal procedures, issued an action letter to
the Law School, which we received in January 1992.
The entire accreditation
process is not merely to reaffirm that a given law school

One of the issues raised by
the

ABA s action letter con-

ABA appropriately identifi ed
this area as one that deserved our
attenúon and evaluation.
In response to the ABA s suggestion, the law faculry created
an ad hoc committee to analyze
the Law School's past and
present fi nancial contributions
to the University and to act as liaison between the faculty and
President Pye on this issue. In

addiúon, the Execuûve Committee of the Law School'sAlumni
Association and I met with the
President this summer. President
Pye has repeatedly indicated his
wilìingness to discuss the Law
School's current unmet needs
and projected instructional goals
and to work toward a division of

tuition revenues that will help us
achieve those goals. In short, we

university is expected to contribute its fair sha¡e to the

sessment at the Law School and
University levels ofboth educa-

university's overhead. This
means that a cefain percentage
oflaw school tuition dollars

tional ends and means. I am convinced that this is a healthy and
necessary development that will
lead to stronger educational programs at the Law School and a
stronger financial foundation for
the future.
Last spring, the Law School
was also confronted with an
anonymous leaflet alleging that
minority students attending the
Law School were not qualified
and that their presence was damaging the reputation of the Law
School. The leaflet, as you might

are turned over to the central
university to help pay forprograms that do not generate any
revenue on their own (such as

public safety and building and
plant maintenance) or that generate less money than they require to operate (such as academic departments with low
enrollments or particularly
high operating expenses). The
percentage oflaw school tuition dollars earmarked for
these purposes varies

from uni-

versity to university and generalities are an uncertain guide to
determine the faimess of any
individual law school's contribution to its university. SMU
has

historically encouraged the

do, but to provide an opportu-

nity for outside evaluators to
help law schools assess their

to depend on tuition generated
by the Law School and other

minimal ABA standards, which we most certainly

giving is less restricted. The

cemed the financial relationship between the Law School
and the University. Every law
school that is part ofa larger

development of restricted endowments and restricted giving. As a result, only 2lVo of its
endowment is unrestricted and
only about 257o ofsustentation
is unrestricted. This requires it

meets

schools of the University to a
greater degree than universities
whose endowment and annual

are engaged in an on-going as-

expect, caused a significant
amount of hurt to our minority
students. calling into question

their very right to be in Law
School. In response, I distributed a letter to the Law School
community (which subsequently
ran as an op-ed piece in|he Dallas Moming News) explaining
the school's affirmative action

policies and called a town meeting to give students an oppornlnity to express their feelings and
concerns. A report ofthe town
meeting appears in the Fall 1992
issue of The B rief, wbjch y ot
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academ¡c year w¡ll

bring significant
changes to the

first-year curr¡culum
for our enter¡ng
class.
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receive shortly. We plan to

follow up the town meeting with
additional workshops this year
to ensure that students are more
sensitive to and mindful of ethnic
differences and the obligations of
a

professional in a multi-ethnic

society.

While the Law School had a

I

ln addition to
curriculum changes,
the faculty affirmed its

commitment to the
profession's obligation
to provide pro bono
legalservices by
approving a mandatory
pro bono program
beginning with
the Glass of 1996.

somewhat tumultuous spring.
many positive things occurred
which continue to advance the
school. The 1992-93 academic
year will bring significant changes
to the frst-year curriculum for our
entering class. The new curriculum, enacted by the faculty after
two years of study, will see all of
the six-hour substantive courses

becoming four-hour offerings,
with criminal law a four-hour
course enútled "Criminal Law
and Procedure." These changes
have made it possible for us to add
constitutional law to the second
semester and to offer an innovative new course entitled
"Lawyering." The Lawyering
course will create a simulated
client-centered environment in
which frst-year students will have
an opportunity to integrate the
"book learning" oftheir substantive courses with many of the
lawyering skills essential to the
practice of law. Students will get
experience in client interviewing
and counseling, fact gathering,
strategic planning, written and
oral advocacy, negotiation, and
altemative means of dispute resolution. In addition to the "real
world" orientation of the course,
all flrst-year students will experience the course in small-group
sections. Approximately sixteen
sections will be taught by an equal
number of full-úme faculty and
adjunct instructors.
In addition to curriculum
changes, the faculty affirmed its
cornnitrnent to the profession's
obligation to provide pro bono
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legal services by approving a mandatory pro bono program beginning with the Class of 1996. Once
the program is implemented, SMU
will be one of fewer than ten law
schools in the country with this
requirement. Students will be able
to satisfy the requirementby performing thirty hours of work on
qualifying pro bono projects in
their second and third years. The
faculty also adopted a resolution
subjecting themselves to the same
pro bono commitrnent as the stu-

dentbody.
Thanks to the support ofour
many loyal graduates and friends,
our fund raising, which is so vital
to the continued advancement of
the school, was very successful
for the 1991-92 fiscal year. Our
annual fund reached $660,000,
more than meeting our goal of
$625,000.In addition, Dr. Roger
S. Johnson, a graduate

establish the Marilyn Jeanne
Johnson Distinguished Law Faculty Fellow, in honor of his late
wife. I have appointed Professor
Regis Campfield as the fìrst

holder of this fellowship.
Importantly, last fall the University received a $2 million commitment from the Collins Foundation to renovate Lawyers Inn. As
the age of the law school student
body has increased, the student
demand for a law school residence hall has declined considerably in recent years. Thus, we
determined that better use of the
existing space in Lawyers Inn
could be made both for Law
School and University purposes.
The renovation, which is planned
to begin next surnmer, will be devoted to the Law School, Political
Science, and University Development. The Political Science Department will vacate the east wing
of the basement of Storey Hall,
which will revert to Law School
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ofthe class

of 1991, contributed $150,000 to

use. We

will

also have exclusive

first floor of the new
Collins Hall, redesigned to provide sorely needed seminar
rooms, student organization
offices, space for law firm interviewing, and the like.
use of the

This spring we received a
$250,000 grant from the Hillcrest
Foundation to aid us in our upcoming renovation of the
Underwood Law Library. The law
library, which is now 20 years old,
is in need ofrefurbishing and
technological upgrading. It is currently the Law School's highest
priority and with the help of the
Hillcrest Foundation and others,
we already have about $500,000
pledged for the renovation, which
will cost close to $4 million to
complete. A major improvement
to the collection will shortly be
accomplished with additional revenue made available by the University to enable the law library to
expand dramatically its microfilm
and microfiche collection.
The faculty and I are encouraged by the academic initiatives
and building improvements that I
have outlined above. Vy'e believe
they provide an accurate picture
of the Law School's prosress.
Moreover, while we view the
turmoil of the spring semester
with great concern, we understand
that great law schools face many
challenges now and in the coming
years and we believe that our efforts to resolve our difficulties,
along with your continued counsel and support, will in the long
run strengthen the law school and
the legal community it serves.
Sincerely yours,

a'¡'"*
C. Paul Rogers

III

Dean
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